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AGENDA 6.1

Mid-term Review

of the SEAFDEC/UNEP/GEF PROJECT: “Establishment
and Operation of a Regional System of Fisheries

Refugia In the South China Sea and Gulf of
Thailand”

Presented by : PCU

Refers to: PSC5_WP02_Mid-Term reviews
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% The purpose of the Mid-Term Review (MTR) is to provide
an independent assessment of project performance af
mid-term,

*» The TOR consists of three sections:

1) Project background and overviews,

2) Objective and scope of the mid-term review, and

3) Mid-term review| approach | |methods| & deliverables.
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% Selected and recruited by the SEAFDEC,

s the consultant needs to certify that he/she has not
been associated with the design and
iImplementation of the FR Project,

% Schedule for the Mid-term Review and TORs are
finalized and waiting for the PSC5 adoption before
officially announcement

% After adoption, SEAFDEC requires about 38 days for
procurement process in selection a consultant
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Milestone Tentative Dates

Mid-term Review Initiation Meeting Starting from 11t October 2021
Inception Report October 2021

Attend the PSC6 (Ad-hoc) Meeting (will be confirmed) December 2021

E-based interviews, surveys etc. October-November 2021
PowerPoint/presentation on preliminary findings and TBD

recommendations

Draft reports to SEAFDEC TOR's Committee, Project Task 11 December 2021

Manager, SEAFDEC Sec-Gen, the Project Director, and other
concerned Partners

Subject to the receipt by the consultant of comments on the 25 December 2021
draft report from SEAFDEC TOR's Committee, Project Task
Manager, SEAFDEC Sec-Gen, the Project Director, and other

concerned Partners

Final Mid-term Review Report 11 January 2022




) The 5t Meeting of the Project Steering Committee for
fam-UN @ & z : "

U the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of Fisheries
environment QEf Refugia in the South China Sea and Gulf of Thailand, 3 Sep. 2021 (VIRTUAL Meeting)

ACTIONS BY THE PROJECT STEERING COMMITTEE:

o Take note and comments on the
proposed TOR for Mid-Term Reviews

% For consideration and approval for
conducting the Mid-Term Reviews




